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Mastering Project Management:
Planning and Executing Successful Projects to reach the 

Nations. 

Terri Stucky - Director, Marcom Operations
Talita Schutte - Project Manager



Where does it all fit? 
One Team 



Key Roles within Project Management

• “Clients”
• Review Board
• Account Managers
• Project Managers
• SMEs (Subject Matter Experts)



Project Management 
101

Waterfall (Predictive Approach)

Agile
Scrum

Kaban

PMBOK

Lean

Critical Path Theory

Extreme Programming Methodology 

PRINCE2

Project Management Methodologies

• It's all about mindset.
• Success often comes from combining various 

elements. (Hybrid Approach)

Common themes:

• Delivering projects on time and within budget.
• Projects have a start and a finish. (otherwise, 

it's just ongoing work).
• Break tasks into smaller, manageable parts.
• Focus on delivering value to the organization 

with efficiency and effectiveness.
• Collaboration is key —it takes a team.

Sig Sigma



Project Life Cycle 



Project Life Cycle 

Draw a line

Planning

Vision Casting

Gather Team Big Picture

Allocate Finds
Gather Estimates

DO THE WORK

Minimize or have NO CHANGESProduction
Submit Print Orders

Execute Make Reservations

Sign Contracts

Presenter Notes
Presentation Notes
It you have a small team – have two phases: PLANNING and PRODUCTION



Something  has  to  give…

Change 



Revisions and Approvals  

Change 

SPIRAL

Presenter Notes
Presentation Notes
It does not matter how you look at it, something is going to give when you make changes mid-project. 
Change is not bad, change can bring opportunities to deliver a better value – but you need to be prepared 



• Clearly define roles for your team
• Establish an approval process
• Be mindful of the impact of changes
• Set clear goals for your team
• Communicate expectations  clearly

Three things a project manager never wants 
to hear...

How to Set Your Project Team Up for Success:



Defining Success

Presenter Notes
Presentation Notes
Terri, what does success look like at the IMB for a project Management Team 



Q&A
Thank you for your time.
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